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DGL International Case Study
Introduction 
	 DGL International, an organization that deals in equipment refineries, hired Terrill John to manage the Technical Services division. The executive branch of the company highlighted the urgent issue or situation that he should address. With twenty professional engineers, the Technical Services division is the highest-paid division, best-educated but least performing. The executive instructed john Terrill to turn it around and find appropriate strategies for addressing the issue. Therefore, John organized the meeting with engineers. After the discussion, John found that the engineers were not satisfied with the job assigned to them because they were required to prepare the reports that, according to them, were unnecessary since no person would read. He promised them that he would address the problem and start by getting the top management off their back.
	Terrill ordered the engineers to turn all the reports to his office daily instead of emailing them to its headquarters. After three weeks, the reports piled up in his office; nobody called or visited the office to check or read the reports during this period. Terrill called for a meeting in the president's office, in which he indicated that all the reports prepared by the employees from the technical services division were on his desk for the last 30 days, and nobody called or asked for the reports. Therefore, John suggested that engineers' time could be utilized prudently and in a more productive way, and only one brief report from his office will serve the needs of other divisions or departments within the organization.
Organizational Performance and Leadership
	Leadership is one of the crucial elements for improving company productivity. As critical decision-makers, leaders determine, deployment, development, and acquisition of organizational resources, the transformation of these resources into valuable commodities, and the delivery of the value to the company's stakeholders (Sharma & Singh, 2013). Leadership refers to the process in which the organization's leaders motivate, inspire, and lead workers to move ahead in a particular direction that aligns with the company's strategic objectives and goals.
	Organizational performance refers to a process whereby the organization transforms inputs into valuable services and goods, which produce desired objectives. Adopting the efficient and effective Stylestyle of leadership by the company leader drives workers' professional development and commitment to their commitment towards their duties and roles within the organization (Madanchian & Hussein, 2016). 
	In the DGL International case, the performance of the employees can be described as the capacity and capability of the workers to efficiently and effectively complete responsibilities, roles, and tasks defined in various job descriptions. For instance, Technical Services division engineers are expected by the company to showcase good organizational performance that measures personal productivity.
Significance of Team composition
	The composition of teams in the organization can either be heterogeneous or homogeneous. Heterogeneous teams are crucial to the company since they usually have a greater variety of ideas and information sources than homogeneous teams. If the organization's employees openly express preferences, ideas, and information, then the heterogeneous teams will more likely reach an excellent decision than homogeneous teams. 
	Currently, DGL International Company experiences pressing challenges since its best-educated and highest-paid team in the Technical Services division comprising of 20 engineerings are reporting very low levels of productivity. This is a serious problem because the organization relies on the effectiveness and efficiency of its 20 engineers to produce excellent results to enhance or propel the continuity of the company's core business activities and operations. Therefore, appropriate team composition within the organization is crucial because it has a positive impact on the performance of the employees and the overall productivity of the company in general. In the DGL International Company's case, the absence of an appropriate team in its Technical Service division can adversely influence other divisions within the organization, which can impact the organizational performance of DGL International negatively.
	Therefore, Terrill John should resolve the issues within the company's Technical Services division as soon as possible because they will affect the organization's overall productivity. The dissatisfaction concerns raised by the 20 engineers' team reflect the underlying issues in the company, which leadership style problems can cause. Hence, the effective team composition within any organization plays a critical role in its productivity. Any concerns in the company's team composition should be resolved by the company executives as soon as they occur since they can greatly contribute to the critical problems if not addressed in any organization good time.

Discussion of Issues 
	The main issue facing DGL International is the low level of productivity of their Technical Services department. The division consists of the highest-paid and most well-educated 20 engineers in the organization. However, the department is not producing desired results, which negatively impacts the organization's overall performance.
Causes of the DGL’s Issues 
	When John Terrill was hired into DGL International, he organized a meeting with Technical Services division employees who raised concerns that they are required to perform a task that does not contribute to the overall performance of the company or their professional development as engineers. One of the tasks included preparing reports that were never read or reviewed by the top management but were expected from the Technical Services division.
Concerns of the Senior Management and Terrill’s Leadership 
	Leadership style is a type of relationship used by a person to influence people to work together towards a common objective or goal (Madanchian & Hussein, 2016). On the other hand, leadership is a pattern associated with various managerial behaviors designed to incorporate personal or organizational interests and effects to attain a specific goal or objective. Various leadership styles adopt various methods of leading employees and hence, produce different outcomes.   
 	Terrill John employed the open communication policy to find out the issues facing Technical Services division employees. Terrill organized a meeting with the engineering to inquire about their grievances in point-blank instead of describing his role and duties at the company and the strategies he will adopt to bridge the gap between top management and the engineers and improve employees' welfare.
Analysis of the Issues
Current Stylestyle of leadership
	John Terrill demonstrated democratic leadership styles while leading the engineers at the Technical Services division. Democratic leadership is a leadership style in which decision-making is decentralized and shared by all employees (Sharma & Singh, 2013). A leader who is democratic usually believes in his subordinates and relies on a functioning group of people to attain the desired results. Terrill is a democratic leader since he is open to ideas and suggestions, moving freely amongst the group of 20 engineers in the Technical Services division instead of imposing his ideas and perceptions on them. He allows the department employees or workers to set forth these grievances. When leading the Technical Services division, Terrill listened to the issues and concerns raised by the department employees and sought to address the problems by comprehending the engineers' grievances. For instance, Terrill ordered the engineers to submit the technical reports to his office daily to highlight the concerns on the situation, which led to a low level of productivity in the department. Although Terrill leads the best educated and critical thinking engineers, he did not employ the laissez-faire type of leadership style to allow them to work the way they want but decided to guide the group, participate and listening to the group, and allowing them to give their inputs. 
	Before John Terrill was hired into DGL International, the leadership style was autocratic since the leaders and the company executives refused to participate, listen, guide or allow the ideas and suggestions of the group of 20 engineerings working under the Technical Services division. For example, the employees were required to prepare the technical reports which were not reviewed. Therefore, if the management listened to the engineers' grievances would have allowed them to use their time constructively to increase the performance of the Technical Services divisions and the overall productivity of the organization.
	The top management and the company executives' concerns on John Terrill's Stylestyle of leadership are that he showed a lack of tolerance towards their directions and decisions. Additionally, Terrill did bridge the gap between the engineers and the top management. Also, John did not discuss the issues aired by the Technical Service division employees with the top management. He decided the address the concerns without involving them. Since the company executives could not understand why the Technical Services division's low level of productivity despite comprising of best-educated and highest-paid engineers, they hired John Terrill to unravel and solve the problems. On the contrary, Terrill's handling of the concerns worsened the engineer's grievances against the company executives. This kind of strategy has critical consequences on its organizational composition since it has further widened the gap between the top management and the Technical Services division.
Terrill’s Sources of Power
	Terrill’s main source of power is the focus on the technical department employees’ issues and concerns. This is because he adopted a democratic Stylestyle of leadership that enabled him to listen to the grievances of the engineers.
	Additionally, Terrill John’s sources of power can be described as legitimate power since he was hired by the company and assigned the positive by the organization executives to address the problems facing the Technical Service division. This shows that he had the capacity and capability to change or alter the dynamics of the technical department. However, it is crucial to note that a leader can only exercise legitimate powers if the employees or his subordinates accept and acknowledge the company's authority. In the case of DGL, the Technical Department workers demonstrated the acceptance of the authority and ideas of Terrill and were willing to share their grievances and follow his orders.
Team and Followers Composition 
	The followers of Terrill in the Technical Services division can be characterized as dynamic or effective followers. The division consists of 20 engineers who are best-educated and highest-paid in the organization. The engineers are critical thinkers and have a sense of independence concerning their work. Even if they possess all these qualities, they acknowledge and respect the authority of John Terrill. Additionally, effective followers or teams display willingness and enthusiasm to participate in discussions while accepting the two-way form of communication in their workplace (Mello, 2006). The engineers in the Technical Service department appreciated the initiative of john Terrill since they actively participated and listened during the meeting and were able to air their grievances without hesitation. They raised their concerns to Terrill, and they agreed to follow his orders by preparing the technical reports turning them to his office daily instead of sending them to the organization's headquarters via email.
	The composition of team DGL’s Technical Services department is homogeneous since the engineers are all highly skilled and qualified in their job. Additionally, engineers are the highest-paid professionals in the organization. They handle their roles and duties as an operational group or team, and they are twenty workers.
Recommendations

	I recommend Terrill and the company executives apply the situational leadership theory and model in resolving the issues raised by the team of 20 engineers from DGL International's Technical Services division. Situational leadership theory combines both supportive and directive dimensions, and every dimension is appropriately applied in a particular scenario (Ghazzaw, Shoughar, & Osta, 2017). 
	Therefore, leaders working in DGL international need to evaluate their employees by assessing their commitment to achieving a given objective or goal. For instance, after Terrill noted that the employees in the Technical Services unit are dissatisfied with the company's senior leaders, he should change the degree of directiveness and supportiveness according to the engineers’ situation and their motivation levels. This will allow openness between the Technical Services department employees and the senior leaders to ensure the competence and independence of employees’ decisions.
	To solve the Technical Services division issues, John Terrill should provide appropriate task support, direction, and guidance for the engineers to accomplish the DGL international's goals, aims, and objectives successfully. Therefore, as a situational leader Terrill needs to handle or resolve issues and concerns raised by the engineers quickly and as soon as they occur to overcome them. This will improve the productivity of the Technical Services department and the overall productivity of DGL International Company.
Conclusion
	To be effective in DGL International’s Technical Services division situation, John Terrill must keep the communication open to enable the team of 20 engineers to raise any other grievances or concerns that may arise. Also, he needs to focus on the discussion to improve the independence and competence of his team in decision making. Additionally, Terrill must also be ready to commit to the motivation of employees and the improvement of their welfare as workers. As a democratic leader, he should respect the engineers and ideas and opinions 
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